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About the Book

This book is mainly on the working capital management of commercial banks in Bhutan, % |

with focus on short-term cash inflows and outflows. It is an importan?_topic for
undergraduate students to learn as it provides adequate resources and guu_jes_ to the
BCom students under Royal University of Bhutan (RUB) and Financial Institutions in
Bhutan, especially commercial banks. The book attempts to explain the mechanism’by
which commercial banks generate short-term funds which includes customer deposits,
inter-bank borrowings, and other financial instruments used by banks for short-term
assets and liabilities to ensure operational efficiency and profitability. This includes
liquidity management, cash flow analysis, and strategies to optimize working capital of
an institution.

The book comprises research, including interviews with bank professionals and
quantitative analysis, to explore the working capital management practices of
commercial banks in Bhutan, highlighting the importance of short-term funds for daily
operations. It also explains why effective management of these funds is crucial not only
for liquidity but also for maintaining customer and stakeholder trust. Financial
institutions, especially in Bhutan will benefit from understanding best practices in
working capital management to reduce financial risk and improve cash flow efficiency.
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